
3 
 

 
 

Conversation 2012 
 

Imagining Possible Futures 2030 When Driving Forces Interact 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPTIMAL or 
VIGOROUS

Strong, integrated, 
deep, systemic, long‐

term responses
Driver 1: Approaches to 

pressing social issues 
(education, health, retirement, 

employment, immigration, 
hunger, borders, justice)

Driver 2: Society’s orientation 
to philanthropy (institutions, 
networks, and incentives)

OPTIMAL or VIGOROUS 
Robust opportunities, strong 
incentives for collaboration & 
networks, creative/innovative 

era

LIMITED or REACTIVE 
Tight limits, siloed approach, 

traditional approaches 
continue to dominate 

LIMITED or 
REACTIVE 

Limited, disjointed, 
shallow, gap‐filling, 

Band‐Aid 
approaches 

“Scenario” 
B 

“Scenario”
A 

“Scenario”
D 

“Scenario” 
C 

Limited, disjointed, shallow, gap‐
filling, Band‐Aid approaches exist 
amidst robust opportunities, 
strong incentives for collaboration 
& networks, in a creative / 
innovative era 

Strong, integrated, deep, systemic, 
long‐term responses exist amidst 
robust opportunities, strong 
incentives for collaboration & 
networks, in a creative / innovative 
era 

Limited, disjointed, shallow, gap‐
filling, Band‐Aid approaches exist 
amidst tight limits, siloed 
approaches, where traditional 
approaches continue to dominate 

Strong, integrated, deep, systemic, 
long‐term responses exist amidst 
tight limits, siloed approaches, 
where traditional approaches 
continue to dominate 
 

Scenario 
B

Imagining Possible Futures 2030 When Driving Forces Interact

Sc e n a r i o  B Sto ry  co n t r i B u t i o n
By 

Co n v e r s at i o n 2012
Pa r t i c i Pa n t



This work is licensed under the Creative Commons Attribution-NoDerivs 3.0 Unported License. 
To view a copy of this license, visit http://creativecommons.org/licenses/by-nd/3.0/ 

or send a letter to Creative Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.



a Le a P  o f  fa i t h ,  re S i L i e n c e  & 
Po S S i B i L i t i e S

Pearl F. Veenema



P A R T I C I P A N T  B I O

Gary Hubbell Consulting Conversation 2012

Pearl F. Veenema, FAHP

President, Hamilton Health Sciences Foundation

Pearl is President & CEO of the Hamilton Health Sciences Foundation, an organization of 35 employees 
dedicated to raising philanthropic gifts that support patient care, research and education for one of the 
most comprehensive health care systems in Canada. Specialized care for the full spectrum of life’s journey 
is provided to a region of 2.3 million people in south-central Ontario by the six hospitals and cancer centre 
that form Hamilton Health Sciences. 

Pearl began her health care career in nursing and has extensive experience in healthcare administration, 
public affairs, marketing and as a patient representative.  In 1999, she made the transition to development 
serving as President and Chief Development Of� cer for the former Orthopaedic and Arthritic Hospital 
Foundation. In 2001 she was privileged to be part of the staff leadership team that raised $554 million for 
University Health Network (UHN) campaign. Before joining Hamilton Health Sciences Foundation in 
2007, Pearl was Vice President Advancement for the Toronto General and Western Hospital Foundation.

In 2012, the � rst comprehensive fundraising textbook written by Canadians for Canadians Excellence in 
Fundraising in Canada, was published. Pearl was honoured to join 20 colleagues, each of whom authored 
a chapter.  Pearl’s contribution focused on the case for support.

A Fellow of the Association for Healthcare Philanthropy (AHP) and a Certi� ed Fund Raising Executive, 
CFRE International.  She has served in many leadership roles, including Chair for the Association for 
Healthcare Philanthropy and the CFRE International Board.  Currently Pearl is a member of the � rst 
AHP Health Care Philanthropy Standards Council that is working on an industry standards manual to 
be published in 2012. She is also Chair, AHP University-based Programs and Director of the Institute for 
Healthcare Philanthropy (Madison Institute).  

Pearl is married to Frank, her husband of 35 years. They are the proud parents of Michael Andrew.

This is Pearl’s fourth GHC Conversation.
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A Leap of Faith, Resilience & Possibilities 
By Pearl F. Veenema 

It begins with me. One professional and one organization at a time, fully engaged in 
building a truly networked and connected philanthropic system for GOOD!  

Conversation 2012 challenges the participants to imagine possible futures within four 
scenarios and two extremes. The driving forces and signals of change are represented by 
opposing viewpoints on a continuum ranging from Optimal or Vigorous to Limited or 
Reactive. My essay focuses on Scenario B which is described as limited, disjointed, shallow, 
gap-filling, Band-Aid approaches, exist amidst robust opportunities, strong incentives for 
collaboration & networks, in a creative/innovative era. 

Here is the story that describes a community supported by a consortium of collaborative 
and networked charitable organizations, for profit, government and other nonprofit 
organizations that emerged because individuals valued the benefits of optimal functioning. 

 Vision: Hamilton 20301 

The Hamilton area is a vibrant region, routinely listed 
among the most livable and affordable places in North 
America. People here have hope and a belief in a good, 
healthy future. They have assembled a diverse, multi-
cultural society that is a Mecca for Canadians and 
immigrants as well. A vital economy with diverse 
sectors and engines provide growth and rich career 
pathways. The creative entrepreneurial economy 
supplanted the old steel industry and made the region a 
global leader in fine products and intellectual 
excellence. World class institutions support a culture of 
health & well-being.  

Strengthening community is ingrained in the local 
tradition. The city boasts strong structures, a connected 
and seamless safety net, and an effective and 
transparent leadership fabric. As a result, attractive neighborhoods, good housing, 
community health centers and arts and green spaces, are all integrated by affordable transit 
and sustained by the principles of shared leadership and community stewardship. 

                                                   
1 The context for this Vision resulted from a future scenario building process with the Hamilton Health Sciences Foundation 
leadership team led by Gary Hubbell and Ken Hubbell. Ken Hubbell authored the Vision. The Philanthropic Innovation Centre 
concept was added by Pearl Veenema.  
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This community provides opportunities for every individual at all levels by leveraging 
active collaboration among socially responsive institutions and agencies. Strong links 
between social, education, political, health, and economic stakeholders are nourished by a 
unique community-based philanthropy. Shaping the future of the region and addressing 
emerging problems are both managed through regional philanthropic responses. A key 
enabler to a regional response was the creation of a Philanthropic Innovation Centre. Such 
collective action didn’t just happen: it was intentionally nurtured by decades of inclusive 
multi-sector collaborative leadership efforts. 

What was the journey that led to this seemingly positive vision? 

The region experienced a significant increase in registered and non-registered charitable 
organizations. All were well-intentioned and served human and societal needs that were 
shifting to address the socio-economic, political, educational and environmental forces. 
Within the philanthropic context, donor fatigue was palpable. The demands for 
transparency and accountability related to organizational efficiencies/effectiveness were 
taking on new meaning. The population profile demanded that a more inclusive and 
respectful engagement of the Diaspora was critical to the philanthropic success. The need 
and therefore competition for talented and highly networked\connected volunteers created 
an imbalance such that smaller charities were unable to attract these critical resources that 
were essential for success. The volatile and long-standing economic climate impacted 
charitable organizations, which created a sense of survival of the fittest where ingenuity 
and creativity were left wanting. Initially, political leaders and systems were not seen as 
enablers of a robust society, but rather were assuming this function as citizens demanded 
policy changes and investments that addressed the need for a sustainable society. Of 
significant importance, generation Next and their networked and connected way of life and 
functioning demanded collaboration and new thinking.  

Positive Enablers  
This environment led to a consortium of the largest charitable organizations, including the 
Universities, Hospitals, Community Foundations, United Way and those affiliated with 
religion, arts and culture, coming together to create a Philanthropic Innovation Centre 
(PIC).  

Funded primarily by leading philanthropists represented by individuals, corporations and 
foundations both private and public, the PIC was situated central to major transportation 
lines. It was a facility that included transformative spaces for offices, events, teaching, 
public forums and support hubs for technology, catering and sponsored business services 
for direct response, social media and marketing.  

The infrastructure support needed to build and maintain the PIC was shared among 
consortium members. Naturally this produced leaner philanthropic organizations with 
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reduced requirements for real estate and support infrastructure. The strength of the 
collaborative was better recognized and positioned to attract global philanthropy. 

The PIC also led to larger sponsorship opportunities resulting in a greater impact for those 
investments and the governance structure was shared amongst consortium partners and 
investors.  

The opportunity for collaborative philanthropy and stewardship was the aspect of PIC that 
has resulted in the most impact as it has inspired gift investments to meet many human and 
societal needs. Compelling projects that were collectively identified included some of the 
following:  

Youth engagement opportunities for business and life skill development. A youth board 
helped shape a plan to address teenage homelessness.  

Adult volunteer opportunities utilized skills and experience with the potential to become a 
bridge to future employment. Those with project management skills coordinated direct 
response programs for consortium members. This also enabled a forum to engage new 
immigrants and support their integration into the community and capitalize on their skills. 
A win-win that embraced the Diaspora.  

Technology space that invited the talent who transformed the use of the internet and 
developed new forms of inter-connectedness for advancing philanthropy in every aspect. 
Envision a technology hub-sponsored by Research in Motion and the grad students at 
Waterloo University (known for educating the technology engineers of the future) working 
with development professionals to translate what was done traditionally through paper 
and print to the digital world ultimately developing philanthropy applications for the 
digital age. 

A grant application centre where development professionals worked together to develop a 
prospectus for funding that demonstrated the shared and optimal use of donor dollars. 
Envision media and advertising companies on annual cycles partnering to support the 
branding, writing, presentation and proposal stories and solicitations. 

It is easier said than done 

It would be naïve to think that few could have sat in a room and created the PIC without 
overcoming significant barriers that required intense debate, discussion and a leap of faith 
with a commitment to success. 

Each organization was successful in amending their objectives and charter to facilitate such 
an investment, and the Canadian Revenue Agency was supportive. The barriers that would 
prove to be the most challenging were the diverse range of stake holders. The donors, 
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investors, interest groups and public-at-large that were demanding change, innovation, 
accountability and transparency were often those most challenged to accept new ideas. 

Some development professionals, volunteers, donors, politicians and citizens felt more 
comfortable in relating to single organizations and the singular alignment of case and 
cause. The inherent loss of organizational autonomy was also a deterrent. The effort to 
work through the guiding principles took perseverance and those willing to step-up risked 
becoming unpopular, often portrayed as disloyal and disrespectful to tradition and legacy. 
This is when personal and corporate resilience was most needed.  

The journey was one as described by Clayton Christensen’s three horizons model of social 
change.2 

The Evolution of the PIC  

2010 – 2016 First Horizon – Sustaining Innovation 
The protracted economic slowdown and uncertainty were the core drivers, reducing the 
number of charitable organizations and/or those seeking to collaborate on some fundraising 
activities such as events. (i.e. cancer hospital foundations with the Canadian Cancer Society 
on large scale public events such as runs, walks bike-a thons.) Experiments with joint 
lotteries with National Charities and as regional partnerships around common causes were 
successful in attracting new ticket buyers and expanding awareness for a shared 
responsibility and risk. This also helped address the competition for charitable dollars albeit 
at a transactional level.  

                                                   
2 International Futures Forum “Three Horizons Model: Three Forms of Innovation,”
http://www.internationalfuturesforum.com/transformative-innovation) (January 4 2012). 
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New business opportunities were explored amongst various 
networks including a group of pediatric hospital 
foundations. Together they tried to attract cause relationships 
and philanthropic investments with national corporations 
such as Best Buy, Target and telecommunications businesses. 
These programs were initiated and had a positive effect on 
dollars and awareness raised.  

The new collaborations were episodic and resulted in short 
term benefits and were isolated to niche products. 

2017 – 2023 Second Horizon – Disruptive Innovation 
The committed few embarked on pilot initiatives to test 
assumptions, worked on guiding principles for collaboration 
and developed successful pilot projects designed to gain 
momentum for a larger partnership.  

A coordinated campaign around women’s health and 
wellness that embraced multi-stake holders such as policy 
makers, service providers, insurance companies, hospital 
foundations and community foundations was launched and 
successfully completed. Donors and investors recognized 
and applauded the real value of a distributed financial and 
human resources model in a coordinated rather than 
competitive manner.  

2024 – 2030 Third Horizon – Transformative Innovation 
The collaborative ventures that gained attention changed the 
conversation to the possibility of coming together in a more 
permanent manner. 

Greater momentum for change came as the collaborative 
raised the funds and helped to create a women’s health 
centre in favor of multi-sited programs in hospitals, at for-
profit businesses and community agencies. The centre had 
enhanced and integrated services, was mission driven and 
cost-effective. This type of partnership involved service 
providers, government sponsored funds and philanthropy.  

  

Hamilton Health Sciences Foundation 
Philanthropy Creed 

Health Care, Transformed 

Each dawn brings into our world a new 
mosaic of people, patients, staff, and of 
critical needs. A unique blend that inspires us 
to do our very best. 

 Within this mosaic, we find ourselves, each 
one unique in our skills and in our talents, 
but united in the desire to make a difference 
by bringing our own passion and 
commitment to our roles. 

And with us, steadfast are our health care 
partners united in a common cause; a cause 
that motivates and inspires us; a cause that 
sees us strive to bring the best health care 
possible to the patients and families who rely 
on the care that our partners provide.   

Whether it is to bring a new life into this 
world, or to ease the pain of passing from it, 
we are determined to do our very best. Each 
patient has a story and must complete their 
own journey, but that journey is not one in 
solitude; it is one that touches and influences 
many lives. It is a story that has the power to 
influence and transform.  

We bear witness to the miracles and 
tragedies that take place around us each day 
and it is by nurturing our donors, sponsors, 
partners and our friends that we are able to 
bring to light these stories; inspiring those we 
encounter to join with us in our commitment 
to health and well-being. 

 A commitment that is focused on the 
transformation that we can make in 
someone’s life, in our community and region; 
and in our world. A commitment that 
enables each hospital in our family to have 
the equipment and environment that enables 
caring and compassionate health care.   

An environment, where through world-
leading research, the next treatment, cause or 
cure can be found. Each day we remain 
focused on those who can help us to help 
change a life. The life of today’s patient or 
tomorrow’s. 

Together, we are united as we commit to our 
goal of achieving health care, transformed. 
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Leaders taking the Lead 
The ability and will to dream of these possibilities needed more than organizational CEO 
leadership. The collective leadership teams needed a commitment to the disciplined and 
often messy work and dialogue to implement the dramatic changes and shifts through the 
innovation cycles highlighted above. For the PIC partners, each worked through the phases 
that resembled the tensions in Scenario B. That journey took twists and turns and resembled 
the steps and commitment as portrayed in the illustration. The Journey towards our Leap of 
Faith. 3 There was struggle, new insights gained, confidence and trust built and re-
commitment towards the collaborative way of thinking and being.  

 

Learning from Other Industries 
The Niagara and Beamsville bench in Ontario cornered the global market of wine 
producers within the 5000 barrel category. In a short 25 years, Niagara wine built a 
reputation that went from unrecognizable to world-class and worthy of loyal followers and 
customers. David Hulley (Director of Customer Experience, Vineland Estates Winery 
Limited) shared some insights that contributed to that success: 

Never give up and stay focused on ultimate goal/dream/mission/vision.  

Stay close to and celebrate the 20% who are your best supporters as they become your most 
effective ambassadors. 

                                                   
3 “The Journey towards our Leap of Faith” illustration was developed by the Hamilton Health Sciences Foundation Leadership Team 
and Ken Hubbell on October 12 & 13 2011. 
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The creation of a Wine Club that features a combination of their own wines and competitive 
vineyards because collaborative promotion makes good business sense as it supports the 
industry as a whole. 

It takes time and resilience. 

This was one example of what the PIC members explored as they sought to learn from 
other industries. 

Celebrating Success 
Looking back, philanthropic success was measured by dollars raised, increases in new 
donors, retention of donors and sustainable funding through pledged gifts. Now, the 
impact of our success is measured through the lens of integration, collaboration and 
alignment with health related outcomes. Such impact was reflected in the highlighted 
statement of belief or Creed.4 

Conclusion 
It ends where it began. One professional and organization looking strategically at ways to 
converge in a meaningful way to envision possibilities, take risks and begin.  

Today within the relative safety of the sluggish global economy and with generation next 
still defining themselves and how they will shape the next decade and beyond, we are 
comfortable with our approach to philanthropy. To abdicate the responsibility to look 
ahead will result in being left behind. While robots will not replace major gift officers and 
organizations will still need ethical, legal and financial boundaries, the way in which we 
organize and come together to lift philanthropy will require innovative thinking and a leap 
of faith in doing. Taking the bold steps needed to halt the band-aid approach and live 
within collaborative networks will be necessary for survival. 

In my view, the PIC model has been presented from a limited regional perspective. Change 
the name on the Vision 2030 scenario and the health care focus and it can be one of many in 
large urban centres anywhere in the world. The limitless and liberal online inter-
connectivity can enable the PIC globally. The winners will be those who become 
comfortable with a philanthropic landscape that is borderless. Those organizations who 
choose to live within a silo, whether large or small, will not substantially grow their base of 
support or survive. 

As Margaret Wheatley writes in her book Perseverance, “Curiosity is a very compelling space –
open, rich, friendly. We’re willing to be surprised rather than get it right. We’re interested in others’ 
perspectives, intrigued by differences, stimulated by new thoughts……. Let the experiments begin.”5 

 
                                                   
4 Hamilton Health Sciences Foundation Creed written by Tamara Pope, Vice President Marketing and Communications, Hamilton 
Health Sciences Foundation (2011) 
5 Margaret Wheatley, Perseverance, 2010 (San Francisco, California: Berrett-Koehler Publishers, Inc, 2010), PG 113 




